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Opinion 2

'DYLG�3HDUVRQ
&(2�$XVWUDOLDQ�$OOLDQFH�WR�(QG�+RPHOHVVQHVV

/LYLD�&DUXVL
1DWLRQDO�*HQHUDO�0DQDJHU��+RPHOHVVQHVV�6WUHDP��7KH�6DOYDWLRQ�$UP\�$XVWUDOLD�7HUULWRU\

$PDQGD�'L)DOFR
9HWHUDQ�6WUDWHJ\�/HDG��&DQDGLDQ�$OOLDQFH�WR�(QG�+RPHOHVVQHVV

9HWHUDQV�+RPHOHVVQHVV�
LV�5HDGLO\�DQG�
5DSLGO\�6ROYDEOH�
+RPHOHVVQHVV�KDV�EHHQ�DQ�LVVXH�
IRU�VR�ORQJ�PDQ\�VHH�LW�DV�D�QRUPDO�
IHDWXUH�RI�HYHU\GD\�OLIH�—�LQWUDFWDEOH��
LQHYLWDEOH��XQƓ[DEOH��%XW�GHVSLWH�WKH�
FRPPRQ�PLVFRQFHSWLRQ��WKH�VFDOH�RI�
YHWHUDQVō�KRPHOHVVQHVV�LQ�$XVWUDOLD�
LV�ERWK�SUHYHQWDEOH�DQG�VROYDEOH�

,Q�DGGLWLRQ�WR�WKLV��ZH�NQRZ�ZKDW�
to do —�ZH�KDYH�SURYHQ�PRGHOV�
WR�IROORZ�DQG�ZRXOG�KDYH�VWURQJ�
SXEOLF�VXSSRUW�—�ZKDW�LV�PLVVLQJ�
LV�OHDGHUVKLS�DQG�GHFLVLYH�DFWLRQ�

:H�QHHG�WR�SXW�WKH�XUJHQF\�EDFN�
LQWR�WDFNOLQJ�WKLV�SUREOHP��DQG�
ZH�FDQQRW�ZDLW�IRU�JRYHUQPHQWV�
WR�DFW��+RPHOHVVQHVV�LV�WKH�UHVXOW�
RI�FKRLFHV�JRYHUQPHQWV�KDYH�
PDGH��,W�LV�WLPH�ZH�DOO�HQVXUH�
WKH\�PDNH�EHWWHU�RQHV�

&RPPXQLWLHV�LQ�ERWK�WKH�8QLWHG�
6WDWHV��86��DQG�&DQDGD�KDYH�VHW�D�
FRXUVH�WKDW�FRXOG�PDUN�WKH�EHJLQQLQJ�
RI�WKH�HQG�RI�YHWHUDQVō�KRPHOHVVQHVV��
7KH\�GLG�QRW�ZDLW�IRU�JRYHUQPHQW�
DFWLRQ��WKH\�WRRN�DFWLRQ�WKHPVHOYHV��
LQ�EURDG�EDVHG�ORFDO�FRPPXQLW\�
FRDOLWLRQV��ZLWK�D�FRPPRQ�JRDO�RI�
HQGLQJ�DOO�YHWHUDQVō�KRPHOHVVQHVV�
—�VWDUWLQJ�ZLWK�URXJK�VOHHSLQJ�

1RZ�RI�FRXUVH�ZH�QHHG�
JRYHUQPHQWV�WKDW�DUH�SUHSDUHG�
WR�PDNH�FOHDU�DQG�XQHTXLYRFDO�
FRPPLWPHQWV�WR�HQGLQJ�YHWHUDQ�
KRPHOHVVQHVV�DQG�ZLOOLQJ�WR�LQYHVW�
WKH�PRGHVW�DGGLWLRQDO�UHVRXUFHV�
UHTXLUHG�WR�JHW�WKH�MRE�GRQH�

7R�PDNH�WKLV�KDSSHQ�ZH�VKRXOG�
GHPRQVWUDWH�WKDW�SURJUHVV�LV�SRVVLEOH�
DQG�VWDUW�EXLOGLQJ�WKH�QHWZRUNV��
UHODWLRQVKLSV�DQG�H[SHUWLVH�QHHGHG�
WR�PDNH�WKLV�D�UHDOLW\��MXVW�DV�VRPH�86�
DQG�&DQDGLDQ�FRPPXQLWLHV�KDYH�

6R�IDU�����FRPPXQLWLHV�LQ�WKH�86�
KDYH�HQGHG�YHWHUDQ�URXJK�VOHHSLQJ�
KRPHOHVVQHVV��,Q�&DQDGD��ZH�KDYH�
UHFHQWO\�VHHQ�WKH�ƓUVW�FRPPXQLW\�
UHDFK�DQ�LPSRUWDQW�PLOHVWRQH�
RI�KDYLQJ�D�TXDOLW\�E\�QDPH�OLVW�
IRU�YHWHUDQVō�KRPHOHVVQHVV�

$Q�HQG�WR�YHWHUDQVō�KRPHOHVVQHVV�
LQ�WKLV�FRQWH[W�PHDQV�WKDW�WKH\�
KDYH�EHHQ�DEOH�WR�GHPRQVWUDWH��
ZLWK�GDWD��WKDW�WKHLU�FRPPXQLW\�LV�
DEOH�WR�PHHW�D�VWDQGDUG�ZKHUH�DQ\�
LQVWDQFHV�RI�YHWHUDQVō�KRPHOHVVQHVV�
DUH�UDUH�RYHUDOO��EULHI�ZKHQ�WKH\�
GR�RFFXU�DQG�D�RQH�WLPH�WKLQJ�

7KLV�VWDQGDUG�LV�PHDVXUHG�E\�
FDOFXODWLQJ�ZKDWōV�FDOOHG�Ō)XQFWLRQDO�
=HURō�DQG�LW�LV�DFKLHYHG�ZKHQ�WKH�
QXPEHU�RI�YHWHUDQV�H[SHULHQFLQJ�
KRPHOHVVQHVV�LQ�D�SDUWLFXODU�
FRPPXQLW\�LV�OHVV�WKDQ�WKH�QXPEHU�
RI�YHWHUDQV�WKDW�VDPH�FRPPXQLW\�
KDV�SURYHQ�LW�FDQ�KRXVH�LQ�D�PRQWK�
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6R�IDU�FRPPXQLWLHV�WKDW�KDYH�QRW�
MXVW�PHW�WKLV�VWDQGDUG��EXW�KDYH�
LQ�PDQ\�FDVHV�VXVWDLQHG�LW�RYHU�
D�QXPEHU�RI�\HDUV��LQFOXGH�

��� 5RFNIRUG��,OOLQRLV��SRSXODWLRQ�
���������ZKLFK�LV�DERXW�DQ�KRXU�
DQG�D�KDOI�GULYH�IURP�&KLFDJR�

��� $UOLQJWRQ��9LUJLQLD��SRSXODWLRQ�
���������HIIHFWLYHO\�D�VXEXUE�
RI�:DVKLQJWRQ�'&�

��� 0RQWJRPHU\�&RXQW\��0DU\ODQG��
SRSXODWLRQ��bPLOOLRQ��D�
UHJLRQ�LPPHGLDWHO\�QRUWK�
RI�:DVKLQJWRQ�'&�

��� )RUW�0\HUV��)ORULGD��
SRSXODWLRQ��������

��� *XOISRUW��0LVVLVVLSSL��SRSXODWLRQ�
��������LV�WKH�VHFRQG�
ODUJHVW�FLW\�LQ�0LVVLVVLSSL�

��� 5LYHUVLGH��&DOLIRUQLD��SRSXODWLRQ�
���������HIIHFWLYHO\�DQ�RXWHU�
VXEXUE�RI�JUHDWHU�/RV�$QJHOHV�

��� 1RUPDQ��2NODKRPD��
SRSXODWLRQ����������
HIIHFWLYHO\�DQ�RXWHU�VXEXUE�
RI�JUHDWHU�2NODKRPD�&LW\�

��� %HUJHQ�&RXQW\��1HZ�
-HUVH\��SRSXODWLRQ����������
HIIHFWLYHO\�DQ�RXWHU�VXEXUE�
RI�JUHDWHU�1HZ�<RUN�&LW\

��� $ELOHQH��7H[DV��SRSXODWLRQ�
���������UHJLRQDO�WRZQ�

����/DNH�&RXQW\��,OOLQRLV��SRSXODWLRQ�
���������UHJLRQDO�DUHD�DERXW�
DQ�KRXUōV�QRUWK�RI�&KLFDJR�

����&KDWWDQRRJD��7HQQHVVHH��
SRSXODWLRQ���������1

7KHUH�LV�LQFUHGLEOH�GLYHUVLW\�LQ�
WKHVH�FRPPXQLWLHV��EXW�WKH\�
KDYH�DOO�DFKLHYHG�DQG�VXVWDLQHG�
WKHLU�JRDO�RI�HQGLQJ�YHWHUDQVō�
URXJK�VOHHSLQJ�KRPHOHVVQHVV��
$QG�ZH�FRXOG�GR�LW�KHUH�

$UOLQJWRQ�&RXQW\�LV�D�FRPPXQLW\�
WKDW�VWDQGV�RXW��DV�\RX�PD\�NQRZ�
LW�KRVWV�QRW�MXVW�7KH�3HQWDJRQ�
�WKH�86�'HSDUWPHQW�RI�'HIHQVH��
EXW�DOVR�$UOLQJWRQ�&HPHWHU\��WKH�
KRPH�RI�$PHULFDōV�ZDU�GHDG�

7DFNOLQJ�YHWHUDQVō�KRPHOHVVQHVV�ZDV�
XQGHUVWDQGDEO\�D�SULRULW\�IRU�WKLV�

FRPPXQLW\�WKDW�KRQRUV�WKH�VDFULƓFH�
RI�IDOOHQ�VROGLHUV�RQ�D�GDLO\�EDVLV�

$UOLQJWRQ��OLNH�WKH�RWKHU�WHQ�
FRPPXQLWLHV��PDGH�D�SXEOLF�
GHFODUDWLRQ�WKDW�WKH\�ZRXOG�QRW�MXVW�
VHHN�WR�UHGXFH�KRPHOHVVQHVV��RU�KHOS�
RQO\�WKH�SHRSOH�ZKR�ZHUH�RQ�WKH�
VWUHHW�WKH�GD\�WKDW�FRPPLWPHQW�ZDV�
PDGH��1R��WKH\�PDGH�D�FRPPLWPHQW�
WR�HQG�YHWHUDQVō�KRPHOHVVQHVV�LQ�
WKHLU�FRPPXQLW\�DQG�WR�UDOO\�WKH�
VXSSRUW�DQG�UHVRXUFHV�RI�HYHU\RQH�
ZLWK�D�VWDNH�LQ�WKH�LVVXH��:KLFK�LQ�D�
FRPPXQLW\�OLNH�$UOLQJWRQ��ZLWK�LWV�
LGHQWLW\�FRPSOHWHO\�WLHG�XS�LQ�WKH�
FRQFHSW�RI�KRQRULQJ�WKH�VDFULƓFH�
DQG�VHUYLFH�RI�YHWHUDQV��ZDV�SUHWW\�
PXFK�WKH�ZKROH�FRPPXQLW\�

$QG�WKHUHLQ�OLHV�WKH�OHVVRQ��WDFNOLQJ�
WKH�SUREOHP�RI�KRPHOHVVQHVV��DQG�
HVSHFLDOO\�YHWHUDQVō�KRPHOHVVQHVV��
FDQQRW�MXVW�EH�WKH�UHVSRQVLELOLW\�
RI�KRPHOHVVQHVV�QRQ�JRYHUQPHQW�
RUJDQLVDWLRQV�RU�JRYHUQPHQW�
GHSDUWPHQWV��,W�QHHGV�WR�EH�
HYHU\RQHōV�UHVSRQVLELOLW\�

1R�VLQJOH�RUJDQLVDWLRQ�RU�GHSDUWPHQW�
LV�IXOO\�DFFRXQWDEOH�IRU�HQGLQJ�
YHWHUDQVō�KRPHOHVVQHVV�LQ�D�
FRPPXQLW\��(DFK�ORFDO�DJHQF\�RU�
VHUYLFH�KROGV�LWV�RZQ�VPDOO�SLHFH�RI�
WKH�VROXWLRQ��EXW�QR�RQH�KDV�WKHLU�
H\H�RQ�KRZ�WKH�SLHFHV�ƓW�WRJHWKHU�

7KH�VKHHU�DFW�RI�VHWWLQJ�JRDOV�ZDV�
WUDQVIRUPDWLYH��DQG�QR�FRPPXQLW\�
QHHGV�WR�ZDLW�IRU�JRYHUQPHQWV�WR�
VHW�WKDW�JRDO��WR�GHYHORS�WKH�VWUDWHJ\�
IRU�LPSOHPHQWLQJ�LW��WKH\�FDQ�MXVW�
GR�LW��,PSOHPHQWDWLRQ�RI�FRXUVH�
EHFRPHV�D�FKDOOHQJH�LI�JRYHUQPHQWV�
GRQōW�FRPH�RQ�ERDUG��EXW�WKH�
OHVVRQV�DUH�WKDW�LI�FRPPXQLWLHV�DFW��
JRYHUQPHQWV�ZLOO�RIWHQ�IROORZ�

&DOO�WKH�PHHWLQJ��LQYLWH�\RXU�
FROOHDJXHV�DQG�RI�FRXUVH�LQYLWH�
JRYHUQPHQWV�—�ORFDO��VWDWH�
DQG�IHGHUDO��KHDOWK��KRXVLQJ��
YHWHUDQV�DQG�KRPHOHVVQHVV�
VHUYLFHV�—�DOO�WR�WKH�WDEOH�

&RPPXQLW\�DFWLRQ�OHG�WR�JRYHUQPHQW�
DFWLRQ�LQ�ERWK�&DQDGD�DQG�WKH�
86��,Q�-XQH������WKH�&DQDGLDQ�
$OOLDQFH�WR�(QG�+RPHOHVVQHVV�
�&$(+��VXFFHVVIXOO\�SXVKHG�IRU�D�
PRWLRQ�WR�EH�SDVVHG�LQ�WKHLU�+RXVH�
RI�&RPPRQV�IRU�WKH�&DQDGLDQ�
*RYHUQPHQW�WR�FRPH�EDFN�WR�WKH�
3DUOLDPHQW�ZLWK�D�SODQ�LQ������WR�(QG�
9HWHUDQ�+RPHOHVVQHVV�E\������

,W�ZDV�QRW�ZLWKRXW�GHEDWH�2 but 
ODWHU�WKDW�\HDU�WKH�&$(+�UHFHLYHG�
IXQGLQJ�IURP�WKH�'HSDUWPHQW�RI�
9HWHUDQV�$IIDLUV�WR�ZRUN�ZLWK�XS�
WR���bFRPPXQLWLHV�DFURVV�&DQDGD�
WR�UHGXFH�DQG�HQG�YHWHUDQVō�
KRPHOHVVQHVV�WKURXJK�WKHLU�%XLOW�
IRU�=HUR�LQLWLDWLYHb� —�VLPLODU�WR�
ZKDW�WKH�$XVWUDOLDQ�$OOLDQFH�WR�(QG�
+RPHOHVVQHVV��$$(+��LV�VHHNLQJ�WR�GR�
ZLWK�RXU�$GYDQFH�WR�=HUR�&DPSDLJQ�4 
%RWK�RI�WKHVH�HIIRUWV�DUH�PRGHOOHG�
RQ�WKH�VXFFHVVIXO�HIIRUWV�LQ�WKH�86�

/DWH�ODVW�\HDU�WKH�*RYHUQPHQW�RI�
&DQDGD�FRQƓUPHG�WKHLU�LPSRUWDQW�
DQG�JURXQG�EUHDNLQJ�FRPPLWPHQW�WR�
‘ensure that every homeless veteran 
has a place to call home’�LQ�ZKDW�WKH\�
FDOO�WKH�Ō6SHHFK�IURP�WKH�7KURQHō�5 
7KLV�ZDV�IROORZHG�HDUO\�WKLV�\HDU�
ZLWK�WKH�&$(+�RIƓFLDOO\�ODXQFKLQJ�
WKH�YHWHUDQ�FRPPXQLW\�FRKRUW�RI�
WKHLU�%XLOG�IRU�=HUR�&DPSDLJQ�6

$V�PHQWLRQHG�HDUOLHU��LQ�-XQH�WKH�
ƓUVW�RI�WKHVH�FRPPXQLWLHV�UHDFKHG�
DQ�LPSRUWDQW�PLOHVWRQH�RI�KDYLQJ�
WKH�ƓUVW�TXDOLW\�E\�QDPH�OLVW�IRU�
YHWHUDQVō�KRPHOHVVQHVV�LQ�&DQDGD�
—�VRPHWKLQJ�WKDW�HYHU\�VXFFHVVIXO�
FRPPXQLW\�LQ�WKH�86�UHDFKHG�WRR�

7KHUH�DUH�D�QXPEHU�RI�FRPPRQ�
IHDWXUHV�LQ�ZKDW�WKH�&DQDGLDQV�
DQG�$PHULFDQV�KDYH�GRQH�

)LUVW��WKH\�VRXJKW�WR�NQRZ�E\�
QDPH�HYHU\�YHWHUDQ�VOHHSLQJ�
URXJK�LQ�WKHLU�FRPPXQLWLHV��,W�LV�
VR�VLPSOH��EXW�FXUUHQWO\�ZH�GR�QRW�
GR�WKLV�LQ�$XVWUDOLD��RXWVLGH�RI�D�
KDQGIXO�RI�FRPPXQLWLHV�WKH�$$(+�
FXUUHQWO\�ZRUNV�ZLWK��%RUURZLQJ�
WKH�ROG�PLOLWDU\�D[LRP�ŌWLPH�VSHQW�
LQ�UHFRQQDLVVDQFH�LV�VHOGRP�
ZDVWHGō�— solving homelessness 
UHTXLUHVbDFWLRQDEOH��UHDO�WLPH��
SHUVRQ�VSHFLƓF�GDWD�RQ�HYHU\RQH�
H[SHULHQFLQJ�KRPHOHVVQHVV�7 
:H�FDQQRW�JDWKHU�WKH�QHFHVVDU\�
LQIRUPDWLRQ�WR�KRXVH�KRPHOHVV�
YHWHUDQV�VROHO\�E\�VSRUDGLFDOO\�
FRXQWLQJ�WKHP�DQRQ\PRXVO\�RU�
KDYLQJ�LQIRUPDWLRQ�FROOHFWHG�E\�D�
KDQGIXO�RI�DJHQFLHV�DQG�QRW�VKDUHG�
—�ZH�KDYH�WR�GRFXPHQW�WKH�QDPHV�
DQG�XQLTXH�QHHGV�RI�HYHU\�YHWHUDQ�
H[SHULHQFLQJ�KRPHOHVVQHVV��KDYH�
DQ�DELOLW\�WR�DSSURSULDWHO\�VKDUH�
WKDW�LQIRUPDWLRQ�DPRQJ�WKRVH�LQ�
WKH�FRPPXQLW\�ZKR�FDQ�KRXVH�DQG�
VXSSRUW�WKHP��PRQLWRU�SHUIRUPDQFH��
QRWLFH�ŴXFWXDWLRQV��LGHQWLI\�SUREOHPV�
DQG�UHVSRQG�LQ�UHDO�WLPH�
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6HFRQGO\��IRFXV�RQ�SUHYHQWLRQ��
:HbKDYH�WR�VWRS�WKH�ŴRZ�RI�YHWHUDQV�
LQWR�KRPHOHVVQHVV��7KHUHbDUH�
WRROV�EHLQJ�GHYHORSHG�WR�DVVHVV�
YHWHUDQV�IRU�ULVN�RI�KRPHOHVVQHVV�
LQFOXGLQJ�VRPH�H[FHOOHQW�ZRUN�
EHLQJ�GRQH�DW�WKH�8QLYHUVLW\�RI�
3HQQV\OYDQLDōV�1DWLRQDO�&HQWUH�RQ�
+RPHOHVVQHVV�$PRQJ�9HWHUDQV�
IRU�WKH�86�'HSDUWPHQW�RI�9HWHUDQV�
$IIDLUV�8�,I�ZH�XQGHUVWDQG�ZKR�LV�
DW�KLJKHVW�ULVN�RI�KRPHOHVVQHVV��
DQG�ZH�XQGHUVWDQG�D�YHWHUDQōV�
SDWKZD\�LQWR�KRPHOHVVQHVV��
WKHQ�ZH�FDQ�LQWHUYHQH�ZHOO�
EHIRUH�KRPHOHVVQHVV�RFFXUV�

7KLUGO\��XVH�+RXVLQJ�)LUVW��$V�
ZHbNQRZ��+RXVLQJ�)LUVW�ZRUNV�
DQG�LW�GRHV�VR�EHFDXVH�LW�LV�D�
UHFRYHU\�RULHQWHG�DSSURDFK�
WR�HQGLQJ�KRPHOHVVQHVV�WKDW�
FHQWUHV�RQ�TXLFNO\�PRYLQJ�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV�LQWR�
LQGHSHQGHQW�DQG�SHUPDQHQW�
KRXVLQJ�DQG�WKHQ�SURYLGLQJ�
DGGLWLRQDO�VXSSRUWV�DQG�VHUYLFHV�
DV�QHHGHG�9�+RXVLQJ�)LUVW�LV�DQ�
HYLGHQFH�EDVHG�DSSURDFK�WKDW�KDV�
EHHQ�SURYHQ�WR�ZRUN�ZLWK�KRPHOHVV�
YHWHUDQVbDQG�LV�DW�WKH�KHDUW�RI�
HYHU\�VXFFHVVIXO�HIIRUW�WR�SUHYHQW�
DQG�UHGXFH�KRPHOHVVQHVV�10

)LQDOO\��SDUWQHUVKLSV�DUH�FUXFLDO��
1R�RQH�RUJDQLVDWLRQ�RU�SDUW�
RI�JRYHUQPHQW�FDQ�VROYH�

WKLV�SUREOHP�DORQH��1RW�WKH�
'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV�
RU�WKH�ODUJHVW�KRXVLQJ�SURYLGHU��
(QGLQJ�YHWHUDQ�KRPHOHVVQHVV�ZLOO�
UHTXLUH�DQ�DGGLWLRQDO�LQYHVWPHQW�
in communities —�LQ�KRXVLQJ��
VXSSRUWV�DQG�FRRUGLQDWLRQ�
—�EXW�ZH�QHHG�WR�EXLOG�WKH�
FROODERUDWLYH�LQIUDVWUXFWXUH�
DQG�ZH�GRQōW�KDYH�WR�ZDLW�IRU�
JRYHUQPHQWV�WR�VWDUW�WKDW�WDVN�

&DQDGD�DQG�WKH�86�DUH�
GHPRQVWUDWLQJ�WKDW�YHWHUDQ�
KRPHOHVVQHVV�LQ�LV�VROYDEOH��
:HbNQRZ�ZKDW�WR�GR�DQG�KRZ�WR�GR�
it —�DOO�WKDWōV�PLVVLQJ�LV�FROOHFWLYH�
OHDGHUVKLS�DQG�GHFLVLYH�DFWLRQ�

2XU�YHWHUDQV�LQ�$XVWUDOLD�KDYH�
SURYLGHG�WKHLU�VHUYLFH��LWōV�WLPH�IRU�
WKH�UHVW�RI�XV�WR�VWHS�XS�DQG�SURYLGH�
WKHP�WKH�VHUYLFH�WKH\�GHVHUYH�

7KH�$$(+�DQG�WKH�6DOYDWLRQ�
$UP\�DUH�LQWHUHVWHG�LQ�PDNLQJ�
YHWHUDQVō�KRPHOHVVQHVV�KLVWRU\�LQ�
$XVWUDOLD��$W�WKH�6DOYDWLRQ�$UP\�
ZHōOO�EH�DQQRXQFLQJ�D�QXPEHU�RI�
DFWLRQV�RYHU�WKH�FRPLQJ�PRQWKV��
7KH�&DQDGLDQ�$OOLDQFH�WR�(QG�
+RPHOHVVQHVV�VWDQGV�UHDG\�WR�
VKDUH�ZLWK�XV�ZKDW�WKH\�KDYH�
OHDUQHG��,I�\RX�ZDQW�WR�JHW�LQYROYHG��
JHW�LQ�WRXFK��7RJHWKHU�ZH�FDQ�
VKRZ�WKDW�YHWHUDQVō�KRPHOHVVQHVV�
LV�UHDGLO\�DQG�UDSLGO\�VROYDEOH�
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